
OBJECTIVES

The Efficiency Engine: Designing
a High-Performance Orthodontic
Practice

Identify key inefficiencies in clinical workflows, scheduling systems, and patient management that 
       limit practice performance.

Implement strategies and technologies—including remote monitoring and data analytics — to 
       reduce appointments, improve treatment efficiency, and enhance the patient experience.

Design a scalable practice model by aligning team roles, clinical protocols, and leadership systems 
       to drive consistent, high-level results.                    

BIO

Location: Palladium C

This course explores how top-performing orthodontic practices are
reengineering their systems to deliver exceptional outcomes with greater
consistency, fewer appointments, and improved patient experiences.
Attendees will learn how to build an Efficiency Engine by aligning clinical
protocols, team workflows, and modern technologies such as remote
monitoring and data driven decision-making. Rather than focusing on
isolated tactics, this lecture emphasizes a systems-based approach to
efficiency, demonstrating how small, intentional changes in scheduling,
case management, and communication can unlock significant gains in
productivity and profitability—without sacrificing quality of care. 

Speaker 

Dr. Dan Bills
Saturday, September 19
From 8 - 9 AM

SYNOPSIS



Dan Bills, DMD, MS

Dr. Dan Bills is an avid (yet proudly barely competent) golfer, boater, and skier who enjoys spending as much time as possible
with his wife, Emily, and their daughter, Caroline. Dr. Bills earned his Bachelor of Arts in Biology from Lafayette College and his
dental degree from Harvard University—both with Honors—before completing a three-year orthodontic residency at the
University of Illinois. He is a Board-Certified Diplomate of the American Board of Orthodontics and a Fellow of the American
College of Dentists. Dr. Bills is the founder of Innovative Orthodontics, a state-of-the-art, technology-forward practice with
three locations in Southern New Jersey, just outside Philadelphia. He serves on the faculty at both Harvard University and the
University of Pennsylvania, where he has been honored as “Teacher of the Year.” A sought-after educator, Dr. Bills lectures
nationally and internationally on clinical excellence, efficiency, modern self-ligation systems, remote care, and the integration
of technology and AI into the orthodontic workflow. He is well known for helping orthodontists leverage data-driven systems
to improve outcomes, enhance efficiency, and elevate the patient experience. One of his greatest professional passions is
showing his colleagues how to work smarter and, consequently, live better.
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