Location: Palladium A *

The Hidden Leaks In an
Orthodontic Practice, Uncovermg
Silent Losses and Recapturing
Revenue

SYNOPSIS

The often over looked gaps that quietly drain time, efficiency and revenue.
Some areas that go unnoticed but significantly impact profitability are
within case acceptance, treatment flow and billing process. Let's identify
some of these weak points in this session and help recapture lost revenue
and strengthen the overall health of the practice.

Speaker - \
Ms. Cathy Jugovic N\
Saturday, September 19

From 8 - 9 AM

OBJECTIVES

This course will help orthodontists see and manage their practice instead of focusing only on the obvious metrics.
This course will give them what they need to hold their team members accountable and to have more discipline
and awareness within their practice.

They will leave with a more intentional data driven to managing their practice on a BIO )
day-to-day approach.



Cathy Jugovic, Orthodontic Consultant |

Cathy brings her legendary skills in training for front desk, accounts receivables, insurance billing, office management &
treatment coordinating.

She offers her expertise on detalled reports by coaching doctors, front desk team members, office managers, financial
coordinators & treatment coordinators on how to run & analyze reports.

Educating on several different areas of training is her specialty, those being customer service, scheduling, front desk, office
managers, treatment coordinating, financial coordinating & the proper reports that all doctors need.

She also offers your offsite financial coordinator working your insurance A/R report & making sure your patient insurance
accounts stay in order.
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