Location: Palladium A *

Garbage In Garbage Out
Reporting, Knowing The Reports
to Run, When and By Who

SYNOPSIS

Accurate reporting in an orthodontic practice depends entirely on the
quality of data entered and who is responsible for entering that data. This
presentation will explore the principals as 1t applies to practice
management systems and protocols. Unclear team roles and lack of
accountability can distort key reports.

Speaker - \
Ms. Cathy Jugovic N\
Saturday, September 19
From 8 - 9 AM

OBJECTIVES '

« Attendees will be able to validate and take responsibility for how important information is entered and maintained within
their PMS. The intended shift is from passive reliance on reports to active ownership of the data that is input.

« Team members will be encouraged to have the mindset of accountability and the understanding how important what
they put into their PMS affects more than one area in the practice.

« They will have more discipline with clearly defined roles. Using reports more strategically BIO 1
to guide decisions around scheduling, production and collections.



Cathy Jugovic, Orthodontic Consultant |

Cathy brings her legendary skills in training for front desk, accounts receivables, insurance billing, office management &
treatment coordinating.

She offers her expertise on detalled reports by coaching doctors, front desk team members, office managers, financial
coordinators & treatment coordinators on how to run & analyze reports.

Educating on several different areas of training is her specialty, those being customer service, scheduling, front desk, office
managers, treatment coordinating, financial coordinating & the proper reports that all doctors need.

She also offers your offsite financial coordinator working your insurance A/R report & making sure your patient insurance
accounts stay in order.
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