OBJECTIVES

Practice Modality Changes

Current Industry Trends, Insights & Benchmarks
Key Metrics That Drive Growth

Consumer Sentiment & Spending Behavior Patterns
Growth Opportunities

Location: Palladium A

Data Over Instinct: The Metrics
and Trends Driving Orthodontic
Practice Performance

SYNOPSIS

The orthodontic marketplace is shifting and the practices winning in this
environment are the ones operating from data, not instinct. This session
delivers a comprehensive look at the current business state of
orthodontics: where the market is heading, the benchmarks your
practice should be measured against, and which metrics separate
growing practices from stagnant ones. From ownership structure to
patient behavior to the economics of practice performance, this session
cuts through the noise and grounds you in what the data actually shows.

Speaker \
Ms. Shannon Patterson N\
Friday, September 18
From 4 - 5 PM \
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Shannon Patterson, CPR, CMSR '

Partner, Bentson Copple Patterson & Associates

Shannon Patterson is a respected leader and advisor in the orthodontic industry, serving as a partner at Bentson Copple
Patterson & Associates. With a nationwide client base, Shannon advises orthodontists on the business and operational
aspects of their practices, with a particular focus on practice and career transitions.

A Kolbe CertifiedTM Consultant, Shannon specializes in using the Kolbe suite of assessments to foster strength-based
relationships and build highly functional teams. Her expertise helps orthodontists better understand their natural
strengths and align them with strategic goals.

Shannon is also a Certified Personnel Recruiter (CPR) and Certified Medical Staff Recruiter (CMSR), and she is an active
member of the American Academy of Medical Management (AAMM). She currently serves on a committee with the
American Association of Orthodontists (AAO), reflecting her ongoing commitment to industry leadership and professional
development.

As a sought-after speaker, Shannon frequently lectures at AAO annual sessions, regional orthodontic society meetings,
study clubs, user meetings, and orthodontic residency programs across North America. Her insights are regularly
featured in leading orthodontic publications, where she contributes thought leadership on practice management and
career development.

"DISCLOSURE OF FINANCIAL AND/OR BENEFICIAL INTEREST
Speaker has indicated that she or members of her family have a financial or beneficial interest in a product or service related to this presentation.
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