
OBJECTIVES

Culture Meets Experience:
Building an Orthodontic Brand
That Patients Choose

Analyze how patient and parent expectations impact perception of a practice and Case Acceptance.
Develop strategies to align practice culture and patient experience with an authentic brand.
Implement team and operational practices that enhance trust, clarity, and engagement.                  BIO

Location: Palladium A

In today’s orthodontic marketplace, patients and parents don’t just choose
a doctor, they choose a brand, an experience, and a team they trust. This
lecture explores how practice culture and patient experience work
together to create a cohesive, authentic brand that drives trust,
engagement, and higher Case Acceptance. Attendees will learn practical
strategies to align team behaviors, communication, and operational
systems with the practice’s brand promise, resulting in stronger patient
relationships, increased Starts, and sustainable growth.

Speaker 

Ms. LeeAnn Peniche
Friday, September 18
From 2:15 - 3:15 PM

SYNOPSIS



LeeAnne Peniche
Peniche & Associates, Founder/President

Through innovative, proven and proprietary Systems, LeeAnn Peniche has consistently brought smiles to orthodontists for
more than 30 years.  As the founder and President of Peniche & Associates, she has earned a reputation as one of the
country’s premier orthodontic consultants who specialize in case acceptance, scripting, marketing and practice
systemization. Over 3,000 practices have experienced first-hand her creative outlook, years of expertise and proven track
record of success. LeeAnn’s life has been committed to providing Orthodontists and their practices with the tools and
Systems for their continued success through lectures, in-office training as well as her trademarked Treatment Coordinator
Intensive PLUS  Workshop, Office Management Academy , and Master Marketing AcademyTM TM TM

*DISCLOSURE OF FINANCIAL AND/OR BENEFICIAL INTEREST 
Speaker has indicated that she or members of her family have a financial or beneficial interest in a product or service related to this presentation.

ADDITIONAL PRESENTATION DETAILS
Target Audience
Orthodontists, Practice Managers, and clinical and administrative staff seeking to improve patient experience, brand consistency,
and Case Acceptance.
Course Format
Lecture with interactive discussion and practical examples. 
Course Level
Intermediate – suitable for practices looking to strengthen culture, patient experience, and team alignment.
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